PC Life Cycle Management

The Total Cost of Ownership
and How UGA Could Save Money!



Process

Study focused on Procurement, Support, and Repair
processes.

Develop Business Process Model to describe and
simulate our processes

Established “typical” work efforts and costs for each
step in the process

Ran “what if” simulations to identify opportunities for
cost savings

Out of scope: Surplus and Inventory, Laptop
Computers



Business Process Modeling
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[&] w PC Life Cycle Tasks Actor Rate $£hr (min) Delay !hrs' Cost Cost per item | Frequency | Estimated Cost
Specify Configuration - Non
Build with Image ktd User S 58.00 90 $87, 25943 82,900
Configure with Specify Configuration - std _ser S 58.00 10 24 $1Q 659 S 24,284
image
Specify Bulk Order - std Professional Staff  |$ 36.00 1.0 24 Sl 104 S 231
Reguest System - std Idmin/Technician |$ 36.00 20) 24 $12) 754 S 34,766
Request System - Non std  JAdmin/Technician |$ 36.00 30 24 $18 259 S 17,152
rocurement - non-state
. ontract Professional Staff  |$ 36.00 50 72 $30 104 S 11,550
PC Life Cycle Management sban - gpumt s iJProcurement - State
e 10 e
Configure and deploy (1) st created Contract Professional Staff  |$ 36.00 5 24 S3 904 S 10,395
PC LCM Process Diagram v vsd $ _
Pick Pack and Ship ‘endor 119 $1,500 $1,500 909$ 5,197,500
Pick Pack and Ship - bulk ‘endor 120 $1,35(0 $1,350 104 S 519,750
Receive Idmin/Technician |$ 25.00 60 $29 10094 S 96,250
Ship to dept IAdmin/Technician |$ 25.00 60 24 $25 10094 $ 96,250
Tag Admin/Technician |$ 25.00 60 84 5.9 $31 1004 S 96,250
Build Image Professional Staff |$ 36.00 250 72 $150 2.84$ 15,960
Configure new system - with
mage Professional Staff  |$ 36.00 80 24 549 65%4 S 120,681
Configure new system -
manually Professional Staff _|$ 36.00 250 24 $150 35%4$ 199,585
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Observations: As Is State

UGA spends approximately S14-17 million annually on

procurement and support of computers
(~4500 PCs purchased/year)

Where'd the money Go?
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Cost Breakdown
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What if?

Life Cycle Cost

Results PCs/Yr (Annual Cost) FTE Cost/PC | Cost/PC/Yr Savings
S

As |s 3800 S 11,757,324 62.1 3,094 S 516
S

Standardize 90% std 3800 S 10,842,086 52.0 2,853 S 476 915,238
S

Power Configuration 3800 S 11,148,521 40.5 2,934 S 489 608,804
S

Big Buys 3800 S 9,709,178 54.7 2,555 S 426 2,048,146
S

DIY double failure rate 3800 S 9,213,795 58.6 2,350 S 392 2,543,529
S

DIY Normal Failure Rate 3800 S 8,365,588 52.4 2,127 S 355 3,391,737




Observations

 UGA can save significantly through a more
focused PC purchasing strategy.

— ~ $1-3 Million/annually

 Options that should be considered
— More Standardization: S1 M: Unit Level Control
— Power Configurations: $0.5 M: Unit Level Control
— Big Buys: S 2 M: UGA Level Negotiations

— DIY: S3 M: could be implemented at Unit level, UGA Level
would provide more reliable savings.



